GX Projects

Web Based Project Management System

GX Projects allows the entry and active manage-
ment of projects and tasks including: recording
resource utilization against tasks and projects,
and alerts task supervisors/managers regarding
status and workflow.

GX Projects Features include:

» Integrates with Microsoft Project, i.e.,
MS Projects can be "checked in" to
GX Projects;
The project’s tracked in GX Projects

Check-out to MS Projects whenever
needed, e.g., to allow manipulation/
reporting of Gantt charts, resource
utilization, graphs, etc.

o Alerts assignees when they are involved
in a task that has started

Alerts supervisors when tasks are running late
Alerts project manager when delays could
impact the project

Allows the recording of time against a task
or a project

Allows the recording of outputs and outcomes
against a task or a project (i.e. what are the
deliverables). These can be quantifiable

or qualitative

Provides a common shared repository for all
project information

Supports multiple projects

When projects are checked out to MS Projects,
data that could get updated in MS Project is
locked in GX-Projects.

Provides project version/level control

Supports the addition of project-related
business rules

Functionality access can be limited by specific
users and/or groups
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GX Projects

GX Projects Benefits include:

o Links to Microsoft Project for both e Allows management of many
ease of planning and for reporting projects as a single portfolio

purposes « Drives organizational performance
» Allows collaboration in both building by linking outputs and outcomes to
and managing a project plan the project plan
» Allows responsibility for the * Provides a strong monitoring frame
execution and monitoring of a work to ensure that plan and perfor
project plan to be assigned to the mance issues are identified and
right individuals in the organization dealt with quickly

o Streamlines the process of both
developing project plans and then
making sure they are executed
effectively
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Available through federal Canadian government DISO #E60ET-020002/002/ET, or directly from Anthony Macauley Associates [AMA].

AMA is a partner and employee-owned Canadian Ottawa 613-230-3833 amao@amagx.com
firm that has specialized in public sector Victoria 250-995-3071 amav@amagx.com
management since 1978, and in creating cost-

ANTHONY MACAULEY ASSOCIATES effective solutions that work www.amagx.com




